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Organization of the Austrian Federal Police

Federal Ministry of the Interior

Directorate General | - V

9 provincial police directorates

78 district commands of the Federal Police 26 city commands of the Federal Police

~ 800 police stations

incl. 110 special police stations
motorway — compensatory measures
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* Worldwide, around 5o million people suffer from dementia (130.000 in Austria)
* nearly every family will be directly or indirectly affected

 the police is an important partner for affected families
> often first contact in a situation of crisis

* training to give police officers action security in dealing with persons with
dementia
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¢ ,dementia competence" for the Austrian police

« empower police officers to identify situations with persons with dementia and
act competent, lawful and empathetic within the official act

- via e-learning (anyplace, anytime)
- short and sustainable training (workplace learning)

* network with local partner organizations (care facilities, nursing homes)
> permanent exchange of knowledge and experience

* integrate persons with dementia into our society (free from taboos)
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Partnership [/ stakeholder involvement
* co-creation with Danube-University Krems and MAS Alzheimerhilfe
 building focus groups to gather experiences and needs

 evaluation groups to ensure continuous development and improvement
* developing the online-training together with the target group

 advantage: training from police officers for police officers increases acceptance
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Implementation

 collaborative and creativity supporting cooperation (no classic project structure >
design thinking process)

 creation and implementation of 3 e-learning modules and the knowledge check
 accessible for all austrian police officers via learning platform of the ministry

 online training contains needful checklists, explaining videos, film-analyses
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Success criteria

e ,dementia friendly police station" initiates the networking with other
organizations

* positive reports and evaluation by police officers
* positive feedback by persons with dementia, care givers and care providers

* multiplier of knowledge: 27.000 police officers use their knowledge also in
private context > more awareness of dementia
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Dementia friendly police station

* minimum 70% of police officers in a police station have finished DEMENZFREUNDLICHE
the online training

* contact persons, that can be contacted by colleagues and act as link
to care organizations, are nominated in the police station —

ZERTIFIKAT

DEMENZFREUNDUCHE DIENSTSTELLE

» proof of a regional network with partner organizations (e.g. regular
participation in regional meetings with care organizations/nursing
homes)
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Results

o\

* '© ~11.000 police officers trained

. ~10.000 achieved a certificate for passing the knowledge check

/_._\ 149 dementia friendly police stations (over 200 in December)

¢
\

q.%jv WHO placed online training into its dementia toolbox

N
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Adaptability

» adaptable on all levels of public life
(trade, bank, emergency service and social organizations)

* e-learning modules can be adapted very easily and with nearly no costs to meet
the needs of the specific target group

* lessons learnt: building focus groups and promotion of the online training is very
important for the acceptance of the training

« follow-up project ,dementia.active.municipality"
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Module site of ,,Basic knowledge"

clinical picture ,,dementia"

- — .| . .
= Bundesministerium K rankheitsbild IS dementla a mental |”neSS?

Inneres
No, it is a cerebral affection!

ManiE Ist Demenz eine psychische Krankheit?
Nein, Demenz ist eine Erkrankung desGehirns!

* Psychische Symptome sind Folgender Erkrankung desGehims

* Im Gegensatz zu anderen psychischen Erkrankungen ist es maglich, eine Person mit Demenz L4 mental Sym ptoms pOSSi ble
behutsam in die Realitat zurickzuholen
* Wahnsymptome sind bei einer Demenzerkrankung weniger befremdend und unberechenbar 1 h d 1
als bei einer Schizophrenie b persons Wlt ementla Can
be gently brought back to
reality
e delusions are less
Einspaterim Leben eingetretener Intelligenzabbau, z.B. in Form einer senilen oder présenilen d I S C O n Ce rtl n g a S I n
Demenz, ist hingegen eine psychische Krankheit im Sinne des Unterbringungsgesetzes. (aus:

Koppensteiner Stefan, Zierl Hans Peter (Hg): Praxisleitfaden Unterbringungsrecht, Manz, 2012 SC h iZO p h re n ia

Krankheitsbild
Sichtweisen

< ZURUCK WEITER »
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Module site of
| | “ n
~Security through competence" - practical approach
= ?nunl(jrz:mmismium Wir schlagen folgendes Vorgehen fir die Praxis vor mnemor"C ” ROBI“
e st b hestelen R = radiate a sence of calm
2 Team organisieen O = organize team

3. Beobachten

B = observe
| = interaction

4. Interaktion

Wir schiagen folgendes Vorgehen f...

LD R Vorsicht: Esist niemals auszuschlieRen, dass eine Person mit Demenz brauchbare Fakten liefern

kann. Bei Zweifeln ist kriminalistische Expertise einzuholen.

de-escalation
ﬂ i 9y ga? [ calm information
Deeskalierung Ruhige Erklarung, was Gesprach Strukturiert, eXp I a i n Wh at h a p pe n S
Information hier passiert aufbauen schfl;i;.tg\.::ise bU I | d a CO nve rsati O n
«wmvee were > 3sk structured and step by step
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Module site of -
~Security through competence" - ROBI
L el Die Merkhilfe "Robi" mnemonic ,ROBI"

R = radiate a sence of calm
O = organize team
B = observe

@ Organisation . .
0 Beibachtung I = I nte ra Ct I O n
o Interaktion

Die Merkhilfe "Robi"

< ZURUCK WEITER »
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Module site of ,Understanding persons ™"
with dementia" - film sequence , head full of honey"

"= Bundesministeri ; :
|nunlrz:mmls e Personen mit Demenz begeben sich auf Wanderschaft saly scene ona pO|IC€ Stat|0n

Mend Filmszene 2:

Die folgende Szene spielt auf einem Polizeirevier. Die Familie berichtet, dassihrVater/
Schwiegervater abgangig ist.

father with dementia is missing
police officer acts wrong

Mearkmale ainer wandemden Parso...
» Menschen mit Demenz im dffentiich...
* Analyse Filmszene

Weilerantwicklungsplan der Trainin,

¢ ZUROCK WEITER »

Mission Dementia - Knowledge in communicating with persons with dementia 14



ey siak.gv.at
Interior

Module site of ,Understanding persons

with dementia"“ - improvement of the training modules
= Pnunlt:mmimrium Weiterentwicklungsplan der Trainingsmodule call for experiences with
O WUV N ————— persons with dementia
E L oy oo+ advice and assistance for

mpees G police officers

i e improving the online

training with experiences of
police officers

¢ ZUROCK WEITER »
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Module site with a question of the

knowledge check
 ——————— .
Wissens-Cheek Put the parts of the mnemonic
,ROBI" into the correct order

"= Bundesministerium
Inneres

Menii
n_ e Stellen Sie sich vor, Sie befinden sich in einer Amtshandlung mit einer Person mit Demenz, Bitte
iy ordnen Sie folgende Vorgehensweisen: wenden Sie das Prinzip "Robi" an.

Ruhe ausstrahlen bzw. e T
1 herstellen uhe ausstrahlen bzw.
. herstellen
2. Teﬂm Organlﬂeren !| Team arganisieren
3. ‘ Beobachten Beobachten
& : Interaktion
Interaktion

¢ ZUROCK WEITER »
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Thank you for your attention!
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